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LEAN LEADER TRAINING

Our 16-hour Lean Leader training covers advanced Lean
concepts as well as the necessary skills for aligning Lean
activities with strategic objectives, solving real process
problems and continuously improving operations.

Lean Leader

Become the driving
force behind the process

Each participant will leave the training equipped to lead improvement initiatives

their own improvement projects and make measurable
change to a department business process. This training
entitles OACETT members to earn requirements for
their Continuing Professional Development (CPD).
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ONLINE OR IN-COMPANY
LEAN LEADER

LEARNING OBJECTIVES

> Successfully solving a process problem by using the
Lean improvement techniques; motivating employees
within an organization to embrace the Lean
improvement mentality; defining the Lean
Management ideas for an organization; showing
ownership of the continuous improvement initiative
within an organization.

WHO SHOULD ATTEND:

> Members of the executive team, middle
management, and front-line supervisors who would
like to learn how Lean methods can drive
organizational improvement and bottom-line results.

ONLINE CLASS SIZE IS 6-20 PARTICIPANTS:

> Training allows for a maximum of 20 participants.

GET STARTED TODAY [

To Iearncénore about this training, please contact

RELAM
> Tel: 705.698.9854 OACETT
JRELAMCO

> Email: info@relamco.com



